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How to read this document

Each section explained: what it contains, why it exists, and what you'll find in your actual report

No two INSIGHTS reports are alike. Every output is generated based on your organization's specific responses, the
industry you operate in, your size, and the respondent's profile. This document shows the complete report
structure and describes what you'll find in each section — so you can imagine what the report would say for your
specific reality.

 The 5 report sections

1. Your Organization in 1 Minute → Executive summary: what's working, where to act, risks and opportunities

2. Organizational Health Dashboard → 5-area radar chart + overall OEQI index

3. Detailed Analysis of the 5 Areas → Diagnosis, cause-effect chain, and critical factors for each area

4. Your Winning Moves — ACTIFY Strategies → Action plan with 4 metrics per strategy

5. N/A Factor Analysis → Information gaps and recommendations for further investigation

We analyze
60 organizational

factors

→
We calculate

your
OEQI index
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We identify
intervention

priorities

→
We propose

concrete
strategies



Section 1 — Your Organization in 1 Minute

Executive summary: what's working, where to act, risks and opportunities specific to your organization

 W H AT  T H I S  S E C T I O N  I S  F O R

The executive summary answers the urgent questions every leader asks after completing the assessment: what's going
well, where should I act immediately, what risks do I face if I don't? This is not a generic summary — it's an analysis

calibrated to your organization's specific industry, size, and the characteristics that emerged from all 120 responses.

Calibrated to your industry AI-generated from real data Direct, actionable language

What's working well

The report identifies your organization's areas of strength — those that are already working and
worth preserving and communicating. In your actual report, you'll find a narrative analysis of the
factors where your organization excels, explaining why they represent a competitive advantage in
your specific industry context.

Sample content: "The organization demonstrates a solid operational structure with well-established
processes. Skill specialization and a clear hierarchy enable effective coordination…"

Priority improvement areas

This card identifies the main issues that emerged from the analysis and explains their concrete
impact on operations. The tone is constructive: not a list of problems, but an explanation of how and
why these issues manifest and what they risk generating over time if left unaddressed.

Sample content: "Critical issues emerge in managing individual expectations and supporting
professional growth, creating risks of disengagement and turnover…"

Risks and opportunities

The third card connects the analysis to your specific competitive context and organizational size. It
answers the question: what does this mean for you, concretely? It includes both the risks of inaction
and improvement opportunities within a realistic timeframe (12–18 months).

Sample content: "For a service organization with an established structure, optimizing the
organizational environment represents a decisive competitive advantage in the talent market…"



Section 2 — Organizational Health Dashboard

The 5-area radar chart and OEQI index: a snapshot of your organization at a glance

 W H AT  T H I S  S E C T I O N  I S  F O R

The dashboard makes the score distribution across the 5 fundamental areas immediately visible at a glance. The radar

chart is a powerful tool for conversations with the leadership team: it makes asymmetries and priorities instantly apparent

without requiring any text reading. At the center of the radar sits the OEQI index — the 0-to-100 number that summarizes

the overall quality of the organizational environment.

5-axis radar chart OEQI index 0–100 Color-coded interpretation scale Optimized for board presentations

 The OEQI scale — Organizational Environment Quality Index

0–25: Critical 26–50: Poor 51–75: Good 76–100: Excellent
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Actual values will appear here after the assessment is completed



Section 3 — Detailed Analysis of the 5 Areas

Narrative diagnosis, cause-effect diagram, and critical factors for each area

 W H AT  T H I S  S E C T I O N  I S  F O R

This is the diagnostic core of the report. For each of the 5 areas, you'll find a description of what was detected, a

cause→effect→impact diagram showing the chain of consequences over time, and a list of individual critical factors

explaining how and why they create problems. Each area is color-coded to reflect its OEQI score (green = excellent, blue

= good, orange = poor, red = critical).

Personalized narrative diagnosis Cause → effect → impact diagram Critical factors named and explained

Color-coded by score

Area 1: Leadership and Organizational Culture
Leadership, communication, corporate culture, and decision-making — example:
high-scoring area

 Example: area with no critical factors

When an area shows no critical factors, the report describes the strengths detected and explains why they
represent an organizational advantage. The tone is affirmative but never generic: the text is calibrated to the
specific profile of the organization analyzed and includes guidance on how to sustain those qualities over time,
especially during growth or change phases. There are no critical factors to list in this area — the report moves
directly to the next area.



Area 2: Talent Management and Employee
Experience
People development, roles, responsibilities, and professional growth — example:
area with critical factors

 Example: area with critical factors

When critical issues emerge, this section narratively describes what was detected, how it manifests in the
organization's day-to-day life, and why it creates problems over time. The text is neither technical nor generic: it
speaks to the specific situation of your organization, its industry, and its size. The goal is for readers to
recognize themselves in the description and immediately understand the relevance of the intervention.

 How the problem develops — cause → effect → impact diagram

 Critical factors detected in this area

CRITICAL FACTOR NAME
For each critical factor, the report explains how the problem
manifests, why it matters for your type of organization, and
what consequences it generates if left unaddressed. Factors
are presented in order of impact.

SECOND CRITICAL FACTOR
Each factor has a dedicated description that connects the
detected issue to the specific organizational context. These
are not standard definitions but contextual analyses tailored
to the industry, size, and respondent characteristics.

Note: The number of critical factors per area varies based on responses. Each area may show between 0 and 12, depending on the
situation detected. Areas with no critical factors do not display this block.

CRITICAL SITUATION

Description of the factor or
factors generating the

problem in the organization

→

IF LEFT UNADDRESSED

How the situation evolves
over time and what

dynamics it creates in people
and processes

→

COSTS AND RISKS

Concrete impact on the
organization: turnover,

efficiency, reputation, talent
attractiveness



Section 4 — Your Winning Moves: ACTIFY Strategies

The personalized action plan with 4 metrics per intervention

 The ACTIFY system

ACTIFY strategies are recommendations generated by HOWAR's proprietary system based on the critical factors detected
in your specific assessment. These are not generic suggestions: every strategy is calibrated to your organization's profile
and includes concrete implementation actions.

 The 4 metrics for each strategy:

• Effort Score = Organizational effort required: resources, leadership involvement, operational disruption (scale 1–10)

• Stakeholder Impact = Breadth of involvement: how many people and at what level (scale 1–10)

• Ripple Effect = How much this strategy facilitates and enhances other ACTIFY strategies (scale 1–10)

• Visibility Score = Speed with which results will be perceived by the organization (scale 1–10)



1
ACTIFY strategy name
Subtitle summarizing the intervention objective

EFFORT

•/10

STAKEHOLDER

•/10

RIPPLE

•/10

VISIBILITY

•/10

 Why it matters

For each strategy, this section explains why that specific intervention is relevant to your organization —
not in the abstract, but in relation to the industry you operate in, your company size, and the critical
factors detected by the assessment. The text connects the diagnosed problem to the concrete benefit
the intervention delivers.

✓ The 3 concrete implementation actions

How many strategies will your report include? The number depends on the critical factors that emerged from the
assessment and the type of organization. A typical report includes 4 to 8 ACTIFY strategies, each with the structure shown
above.

First action: Each strategy includes 3 operational actions with detailed instructions — who to involve, how
to organize the process, within what timeframe, and what outcome to expect. Not vague bullet points:
practical, actionable instructions.

→

Second action: Actions are sequential and build upon one another. They include suggestions on
workshops, training sessions, tools to create, and processes to formalize.

→

Third action: Each action ends with an explicit Expected outcome, so you can measure progress and
communicate the benefits to your team even before you begin.

→



Section 5 — N/A Factor Analysis

Information gaps transformed into opportunities for targeted investigation

 W H AT  T H I S  S E C T I O N  I S  F O R

When certain factors receive no response (N/A), the system does not ignore them — it analyzes them as a signal. N/A

responses indicate zones of limited managerial visibility, processes not yet formalized, or areas where the organization

has not yet developed full awareness. This section turns gaps into input for targeted analysis. It is only included when

N/A factors are present in the completed assessment.

Included only when N/A factors exist Gap pattern analysis Operational recommendations to address gaps

Suggested timeline for follow-up

 Example: N/A section structure

The section begins with a count of unevaluated factors and their percentage distribution across the full
framework (60 factors). It is followed by a table listing each N/A factor, the area it belongs to, and an explanation
of possible organizational implications.

✓ UNEVALUATED FACTOR NAME

For each N/A factor, the report explains what the absence of
evaluation indicates and what implications it may have for the
organization. The analysis is contextualized within the
factor's area of belonging.

✓ SECOND N/A FACTOR

The text is not generic: it connects the information gap to the
specific functioning of the area and suggests how to obtain
an accurate evaluation in a follow-up or second assessment
phase.

Gap analysis

This subsection analyzes the overall pattern of N/A factors: how many there are, in which areas they
concentrate, and what their distribution suggests about organizational self-awareness. This is not a cold list —
it's an interpretation that helps understand where the organization has less visibility into itself and why.



GET STARTED
Your INSIGHTS report is just one assessment away.

Choose the version that fits your organization.

INSIGHTS

Organizations with 51+
employees

120 questions · 60 factors

INSIGHTSPO

SMBs up to 50 employees

84 questions · 42 factors

Both versions produce the same report — same structure, same
level of analysis. The difference lies in the factor framework

analyzed, calibrated to the organizational complexity typical of
each size range.

Tailored assessment
42 or 60 organizational factors calibrated to company size

Personalized report
Analysis and strategies calibrated to your specific reality

Immediate action plan
ACTIFY strategies operational from day one

AI Disclosure

This report contains sections generated with artificial intelligence
(Anthropic Claude) under human supervision, integrated with HOWAR's

proprietary analyses.

HOWAR

Want to see what the report
would say about your

organization?

Contact us →

 www.how-r.com

 info@how-r.com
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